POLICY 223

ADMINISTRATION
ADMINISTRATOR DEVELOPMENT OPPORTUNITIES

The standards for licensure as outlined in PI 34 provide the framework for professional development.
Such education may be obtained through workshops, professional meetings, extension courses, college
courses, and conferences. It is up to the individual licensee to convene their Professional Development
Team and to develop a Professional Development Plan (PDP) or meet other DPI standards for licensure.
This will ensure that Rice Lake Area School District administrators are broadly informed, highly
committed, and disposed to actions that will keep Rice Lake schools places of willing and engaged
learning for all students and will positively effect student learning.

Annual goals shall be developed by each administrator in accordance with the Effective Educator
system. The goals and professional development plan shall be consistent with Board of Education goals,
district improvement/growth plan and building goals.

Authorized convention travel for employees other than the District Administrator, with expenses
allowed, shall require prior approval by the District Administrator as defined in policy #251.

Attendance at a limited number of special meetings, conventions, or visiting days may be authorized by
the District Administrator with expenses reimbursed by the Board of Education.
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