POLICY 225
ADMINISTRATION

ADMINISTRATOR EVALUATION

The Board of Education shall be responsible for the evaluation of the District Administrator. The Board
of Education will establish annual criteria and/or expectations for the District Administrator and will
evaluate their job performance based upon these approved criteria/expectations.

The District Administrator is responsible for the annual evaluation of all central office administrators
and building principals using the Effective Educator system and standards set forth by the Department of
Public Instruction. Associate principals are evaluated by the building principals using the same system
and standards. A summary of these evaluations shall be reported to the Board of Education annually.

Legal Ref: 118.24, 121.02(1)(q) WSS; PI1 8.01 (2)(q) WAC

Cross Ref: 210 Administration Goals; District Position Description Manual
Adopted: 04/08/96
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