
RULE       871    
SCHOOL-COMMUNITY RELATIONS 

 
PROCEDURE FOR HANDLING COMPLAINTS ABOUT PERSONNEL 

 
When a complaint is made concerning an employee of the District, the employee may at his/her option, 
take any of the following actions, or a combination of them: 
 

1. Invite the complainant to discuss the complaint. 
 

2. Invite the student to be present, where appropriate. 
 

3. Ask the principal/supervisor to be present. 
 

4. To assist in the investigation and wherever possible, the complaint should be reduced to writing. 
 
If either the complainant or employee is dissatisfied with the result of the discussion, he/she may first 
appeal to the Principal/Supervisor, then to the Superintendent, and if satisfaction is not reached there, to 
the Board of Education in accord with policy. 
 
Whenever a complaint regarding personnel is made directly to the Board as a whole, or to a Board 
member as an individual, it shall be referred to the Superintendent for study and possible solution.  The 
individual employee involved shall be advised of the nature of the complaint and shall be given every 
opportunity for explanation, comment, and presentation of the facts as he/she sees them. 
 
If it appears necessary, the Superintendent, the complainant, or the employee involved may request a 
closed session of the Board for the purpose of fuller study and a decision by the Board.  Generally, all 
parties involved, including the school administrator or supervisor, shall be asked to attend such a 
meeting for the purpose of presenting additional facts, making further explanations, and clarifying the 
issues.  Hearsay and rumor shall be discounted as well as emotional feelings except those directly related 
to the facts of the situation. 
 
The Board shall conduct such meetings in as fair and just a manner as possible.  The Board may request 
a disinterested third party to act as a moderator to help it reach a mutually satisfactory solution. 
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